PAGE  
2

City of Toronto 
Request for Quotation (RFQ): Economic Value in Toronto's Urban Wood Resource

This is a Request for Quotation (RFQ) for a brief report on the economic value of wood products potentially produced by using Toronto's urban wood resource. This project will support Economic Development and Culture's (EDC) goals of developing local green jobs, while encouraging the participation of local businesses and manufacturers to use locally available sustainable resources. 
Background:

All ash trees in Toronto are at risk of dying from an infestation of the Emerald Ash Borer - http://www.toronto.ca/trees/eab.htm.  Also, due to Toronto's changing climate, other tree species are at risk due to various types of infestations or diseases.  

This will increase the amount of wood "waste" being generated in Toronto and will create increased costs for both the City (for removal of dead trees on City property) and private property owners.
Toronto's Parks, Forestry and Recreation Department is looking at opportunities to reduce its costs through cost recovery of the sale of this wood resource –  Staff Report – Wood Waste- Opportunities for Cost Recovery, September 26, 2012 –  http://www.toronto.ca/legdocs/mmis/2012/pe/bgrd/backgroundfile-50590.pdf
EDC is interested in identifying potential local economic opportunities related to Toronto urban wood waste/resource.  There may be economic value to this urban wood resource for various uses including (but not limited to):

· Construction wood (i.e. 2x4s, composite materials)

· Cabinetry and carpentry wood (i.e. flooring, kitchen cabinets, veneers)
· Wood Products (i.e. furniture, tool handles) 

· Custom woodwork (including artisan and crafts)

· Industrial uses (i.e. pallets)

· Wood chipping – for mulch and surface covering

· Wood chipping/pelletizing – for bio-mass energy
· Firewood
· Bio-char (as a by-product of bio-mass energy use)
This study will evaluate the various commercial uses of wood from the tree species found in Toronto, with a focus of species that are of risk of major die-off such as ash, and estimate current market values for wood in both unfinished and finished conditions. 

This study will develop a list of possible applications for the urban wood resource, identify what the current market value of this wood might be (both as raw material and end use products), the necessary quality of the wood for the application and develop some standard metrics (i.e. $/m3 or $/tonne) to evaluate and compare higher value uses.

Minimum requirements: 
Scope of work:

1. Identify the major tree species in Toronto that have specific commercial uses.
2. Identify the major physical characteristics of these species (i.e. average size of  trees (height and diameter), the bio-mass density (i.e. kg/m3), moisture content)

3. Identify the major properties of the tree species that make if of economic value (i.e. ash has a high bending tolerance and hence is popular in use for tool handles and sporting equipment)

4. Identify for each wood species specific economic applications that it could be used for.
5. Identify the economic value using a standard metrics (i.e. $/m3 and $/tonne) for various uses as identified in #4.
It is anticipated that the scope of work will entail approximately 50-100 hours to work to complete.

This work will be carried out for the City’s Economic Development & Culture (EDC) Division. City staff from EDC and other offices will form the City reference team that will review draft materials and provide feedback.  Documents submitted may be edited by City staff.

All documents submitted will be the property of the City of Toronto.  For all deliverables, submit an electronic version in Word and PDF file formats via e-mail to the City.  The reports should contain all text and graphics in the original file format, unlocked and not copy protected.

Deliverables timeline:

1. RFQ sent – November 26, 2012

2. Responses required – December 4 , 2012

3. Draft report – December 21, 2012
4. Final report – December 31, 2012
In providing a submission to the RFQ, Proponent agrees to meet all requirements.

RFQ Submission Form

	Task #
	Description
	Unit Price

	1

2 
3.

4.
5.
6.
7.
8.
	A ‘planning’ meeting with City reference team to:

· review and clarify the wood products for consideration along with economic value metrics to be used; 
· review and clarify requirements for development of a table of economic values for wood products
· define requirements for documenting and/or publishing outputs;

· define interim work process, roles, accountabilities/timelines; and
· follow-up as required with lead City staff.

Prepare and submit a draft of the  study on the economic value of wood products
Meeting with City staff (2hr) to review and collect input on the draft
Finalize and submit the study.
Disbursements

SUB TOTAL (before HST)
HST

TOTAL


	$ ___________

$ ___________
$ ___________
$ ___________
$ ___________

$ ___________

$ ___________

$ ___________



	
Contact Information of Bidder: 
Name:

Address:

Email:

Phone:

Date:

	

	

	

	


Submission of RFQ:
· Email attachments (if any) should be in word processing software (MS Word, etc.) or in PDF. 
· Quotations are to be outlined in the deliverables table above and sent by email to greentech@toronto.ca by December 4, 2012 (4:00pm). 
· This contract will be awarded to the submission with the lowest bid. 

· Maximum bid considered is $3,000.00.
Economic Development and Culture Contact Person:
Rob McMonagle, Senior Advisor
Toronto City Hall, 100 Queen St. West 9th Floor, East Tower
Toronto ON M5H 2N2
rmcmona@toronto.ca
Appendix A: Useful webpage and report links
1. Ash Utilization Options Project - http://semircd.org/ash/
2. Urban Wood - http://urbanwood.org/
3. Illinois Emerald Ash Borer Wood Utilization Team - http://illinoisurbanwood.org/
4. Marketing Urban Trees for Higher Uses - http://www.illinoisurbanwood.org/documents/MarketingUrbanWoodBookletFinal.pdf
[Note – the table of markets on page 2-3 might be a good (not great though!) template to follow, properties of ash on pg 6 is also a good example]
5. Utilizing Wood Waste from CR&D and Urban Forestry - http://www.cricouncil.com/wp-content/uploads/2011/03/Wood-Utilization-CRI-Council.pdf
6. Successful Approaches to Recycling Urban Wood Waste - http://www.fpl.fs.fed.us/documnts/fplgtr/fplgtr133.pdf
7. Article on an urban lumber mill in Toronto - http://www.forestnet.com/LSJissues/July07/Urban.html
