W ...Where Front Line Workers Come Together to Share Ideas...

C November 12t 2013
COMMUNITY CAPACITY BUILDING TRAINING 9:00 - 4:00
FOR HOMELESSNESS SERVICES IN OTTAWA Richelieu Vanier Commu nify Centre
Funded by: 300 Des Peres-Blancs
HRSDC - Homelessness
Partnering Strategy

This year’s theme:

Innovative Partnerships & Creative Solutions

Bring your stories of innovation, partnerships & creative solutions

Don't forget —it's the day affer Remembrance Da
PLEASE READ OUR ‘FINE PRINT

* There is no charge for this session, but registration is mandatory — please e-mail: homelessness@ottawa.ca

*  We're sorry, but due tfo limited size & budget we must limit registration to FRONT LINE WORKERS who work in non-profit
homelessness service agencies in Ottawa. You MUST work with those experiencing homelessness as your paid employment in
a nonprofit agency.

* If you are bringing your agency'’s display — please mention in your registration request so that we can put you on our map.

* Lunch (from The Ottawa Mission); Coffee; Tea & Snacks will be included in the day.

* This facility is accessible — please let us know your needs.




Ottawa Networks for Homeless Services 2013

AGENDA

8:30 - 9:00 Registration & Set Up Agency Displays
Please sit at a table where you can network with new people

9:00-9:15 Welcome

9:15-9:30 “What a Home Means to Me” video
9:30 - 10:00 Results from the last Ottawa Networks

Report on the Gaps (Service vs. Knowledge)
10:00 - 10:30 OUR stories
Innovation in the Front Lines
Inspirational stories & ideas about solutions and partnerships. Our theme is: 1+1=3
We want to hear YOUR stories — grab a flip chart & let us know!
We'll put it up in our “Innovation Gallery” &/or you can present it o the group
10:30 = 11:00 Coffee Break - take the time to network & conftribute to the “Innovation Gallery”
11:00 - 12:00 YOUR stories
Let’'s hear some ideas from your Innovation Gallery
12:00 - 1:30 Lunch with Guests
Each table will host a guest (Manager or Program Planner from Homelessness Services)
Escort them to the Agency displays; the Innovation Gallery, & the lunch
At your table - try the game “2 truths & 1 lie about my agency” — guess which is the lie/ misconception)
Add more flip charts to our “Innovation Gallery™

1:30-2:15 News about HPS funding — what does it mean to YOU?

2:15-2:45 The Ottawa Youth Poetry Slam (OYPS) Team  Our Lunch Guests will leave after this part....
2:45-3:15 Small group brainstorming — Challenges & Solutions fo Common Themes
3:15-4:00 Celebrating Creative Solutions & THANKS — don't forget your “Networking Notebook"




